[bookmark: _Toc400361362][bookmark: _Toc443397153][bookmark: _Toc357771638][bookmark: _Toc346793416][bookmark: _Toc328122777][bookmark: _Toc338167830][bookmark: _Toc361136403][bookmark: _Toc364235708][bookmark: _Toc364235752][bookmark: _Toc364235834][bookmark: _Toc364840099][bookmark: _Toc364864309][bookmark: _Toc400361364][bookmark: _Toc443397154][image: ]Pupil premium strategy statement
This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the outcomes of our disadvantaged students. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Voyage Learning Campus

	Number of pupils in school 
	

	Proportion (%) of pupil premium eligible pupils
	

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021/2022 to
2024/2025

	Date this statement was published
	December 2021

	Date on which it will be reviewed
	July 2022

	Statement authorised by
	Management Committee

	Pupil premium lead
	Emma Gundry, Principal

	Governor / Trustee lead
	


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£35,375

	Recovery premium funding allocation this academic year
	£10,150

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£45,525


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	We receive Pupil Premium funding for all students who are single registered with the VLC; this means that the majority of funding received by the school is for students in Phases 1 and 2 who have been permanently excluded from mainstream schools, and not those in Phase 3 who are referred for medical tuition and remain dual rolled with their mainstream schools.
Our aim is to use pupil premium funding to help us deliver our strategic intent of supporting young people to thrive both academically and socially. All of our students experience disadvantage due to their exclusion from mainstream education, which we know makes them more vulnerable to achieving poor academic outcomes compared to their peers, being at risk of exploitation or involved in serious youth violence or becoming NEET post 16 with poorer long term economic outcomes.
However, whilst economic disadvantage is not always the main challenge our students face, we do see disadvantaged students performing less well across the school when compared to their peers, particularly in terms of attendance and academic outcomes.
Our approach is based on delivering high-quality first teaching with targeted academic and pastoral support based on assessment of need, which helps students access a wide curriculum and move onto the next stage of their educational journey successfully.  Although this strategy is focused on the needs of disadvantaged pupils, it will benefit all in our school as funding is spent on whole-school approaches, such as high-quality teaching and evidence informed interventions. We will also provide all students with support to develop independent life and social skills and continue to ensure that high-quality work experience, careers guidance and further and higher education guidance is available to all. 
During the 2020/21 we remained fully open for all students, however, we recognise that students still experienced gaps in their learning due to staff and students, as well as loss of social opportunities and engagement with peers.  Our Pupil Premium Strategy is therefore, part of our wider approach to Covid recovery, notably through focusing on students’ social and emotional development and social experiences.
Our strategy will be driven by the needs and strengths of each student as an individual, based on formal and informal assessments, so that support and interventions is tailored to their individual needs.
[bookmark: _GoBack]



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Students’ low literacy and numeracy levels on entry; the large majority of students start VLC with reading and numeracy levels below age related expectations

	2
	Social, emotional and mental health; all students attending the VLC have identified SEMH needs (preventing them from success in a mainstream environment) as part of their SEND profile

	3
	Attendance; students typically on entry have attendance below 95% due to exclusion and other factors



[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved reading accuracy and comprehension levels
	· Reading accuracy and comprehension scores increase between initial assessment and re-assessment

	Improved numeracy levels 
	· Numeracy levels increase between initial assessment and re-assessment

	Improved regulation and self-management
	· Phase 1 students make progress through  Thrive levels
· CPOMs entries
· PSPs
· Reintegration to mainstream

	Improved attendance
	· Improved attendance for individual and groups of students





Pupil Premium spend in this academic year
Teaching 
Budgeted cost: £ 400
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	VLC Book Club – CPD to support teachers’ knowledge and understanding of attachment and trauma and impact on students’ learning
	EEF Guidance Report Special Educational Needs in Mainstream Schools
	2, 3



Targeted academic support 
Budgeted cost: £12,708
	Activity
	Evidence that supports this approach

	Challenge number(s) addressed

	Appointment of Interventions Teaching Assistant.
	EEF Teaching & Learning Toolkit Teaching Assistant Interventions 
	1

	Catch Up Numeracy training
	https://www.catchup.org/interventions/numeracy.php 
	1



Wider strategies 
Budgeted cost: £39,677 (£2,000 to come from CPD budget, £5,260 from general staffing)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Thrive training to support Social and Emotional Learning for all students in Phase 1 and for targeted interventions in Phase 2
	EEF Improving Social and Emotional Learning in Primary Schools 


	2,3

	Campus Student Family Liaison Officer to support families in crisis e.g. early help, parenting advice and to encourage parental support of student attendance
	EEF Teaching & Learning Toolkit Parental Engagement 
	3



Total budgeted cost: £45,525
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